* The decision of the New York Philharmonic to hire Alan
Gilbert as its next music director has been the talk of
the classical-music world ever since the sudden
announcement of his appointment in 2009. For the
most part, the response has been favorable, to say the
least. “Hooray! At last!” wrote Anthony Tommasini, a
sober-sided classical-music critic.

 One of the reasons why the appointment came as such
a surprise, however, is that Gilbert is comparatively
little known. Even Tommasini, who had advocated
Gilbert’s appointment in the Times, calls him “an
unpretentious musician with no air of the formidable
conductor about him.”




But what will be the nature
of that difference? Merely expanding the
orchestra’s repertoire will not be enough. If Gilbert
and the Philharmonic are to succeed, they must first
change the relationship between America’s oldest
orchestra and the new audience it hopes to attract.




* One possible response is for classical performers to
program attractive new music that is not yet available
on record. Gilbert’s own interest in new music has been
widely noted: Alex Ross, a classical-music critic, has
described him as a man who is capable of turning the
Philharmonic into “a markedly different, more vibrant
organization.”
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Broadcasting his
ambition was “very much my decision,” McGee
says. Within two weeks, he was talking for the first
time with the board of Hartford Financial Services
Group, which named him CEO and chairman on
September 29.




* McGee says leaving without a position lined up gave
him time to reflect on what kind of company he wanted
to run. It also sent a clear message to the outside world
about his aspirations. And McGee isn’t alone. In recent
weeks the No.2 executives at Avon and American
Express quit with the explanation that they were
looking for a CEO post. As boards scrutinize succession
plans in response to shareholder pressure, executives
who don’t get the nod also may wish to move on. A
turbulent business environment also has senior
managers cautious of letting vague pronouncements
cloud their reputations.




 When Liam McGee departed as president of Bank of
America in August, his explanation was surprisingly
straight up. Rather than cloak his exit in the usual
vague excuses, he came right out and said he was
leaving “to pursue my goal of running a company.”
Broadcasting his ambition was “very much my
decision,” McGee says. Within two weeks, he was
talking for the first time with the board of Hartford
Financial Services Group, which named him CEO
and chairman on September 29.




* McGee says leaving without a position lined up
gave him time to reflect on what kind of company
he wanted to run. It also sent a clear message to
the outside world about his aspirations. And McGee
isn’t alone. .As boards
scrutinize succession plans in response to
shareholder pressure, executives who don’t get the
nod also may wish to move on. A turbulent business
environment also has senior managers cautious of
letting vague pronouncements cloud their
reputations.




* 2012

. Rosenberg, the recipient of a
Pulitzer Prize, offers a host of examples of the social
cure in action: In South Carolina, a state-sponsored
anti-smoking program called Rage Against the Haze
sets out to make cigarettes uncool.




 Butin her new book, Join the Club, Tina Rosenberg contends
that peer pressure can also be a positive force through what
she calls the social cure, in which organizations and officials
use the power of group dynamics to help individuals
improve their lives and possibly the world.

* Rosenberg, the recipient of a Pulitzer Prize, offers a host of
examples of the social cure in action: In South Carolina, a
state-sponsored anti-smoking program called Rage Against
the Haze sets out to make cigarettes uncool. In South Africa,
an HIV-prevention initiative known as Lovelife recruits
young people to promote safe sex among their peers.



* The idea seems promising, and Rosenberg is a perceptive
observer. Her critique of the lameness of many public-health
campaigns is spot-on
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