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ABSTRACT

With the passage of time, the reform and opening up has gradually entered the deep
water area, and with the optimization and upgrading of the economic structure, China's
economic development has presented a "new normal", how to continue to maintain core
competitiveness, improve the ability to use new knowledge and new technologies, Continue
to promote the common growth of enterprises and employees, and gradually become the
focus of enterprises. A learning organization is an organizational form that can continuously
accumulate knowledge, maintain an enterprise's competitive advantage, and respond to
environmental changes through active and systematic learning. Since the publication of the
book "The Fifth Practice", the theoretical research on learning organizations has been
continuously improved, and the practical experience of building learning organizations has
also been accumulated. However, there are relatively few case studies on the construction of
learning organizations in my country, and less research literature on the construction of
learning organizations in manufacturing. In recent years, with the transformation of the
economic development mode, some enterprises have tried to build a learning organization,
but encountered a series of problems in the process of building. In order to solve the above
problems, academia needs to carry out more in-depth practical research to provide guidance
for enterprises.

This paper systematically sorts out the domestic and foreign research status and related
theoretical research results related to learning organizations. Taking B company as the case
study object, it discusses the practical status, specific problems, causes and optimization
measures of manufacturing enterprises in building learning organizations. The article
analyzes the basic situation of B company's learning organization construction, including
construction background and process, the content and effect of the construction, and the new
problems that have emerged, etc., and uses questionnaires and in-depth interviews to obtain
in-depth and extensive research data on the current situation of learning organization
construction. Based on this, the problems encountered in the construction of B company's
learning organization and their causes are analyzed. Then, based on Peter Senge's five
disciplines, and drawing on the practical experience of other enterprises, it systematically
proposes optimization strategies for the construction of learning organizations, including the
optimization ideas of learning organizations, from achieving self-transcendence and
improving mental models, jointly building a common vision, promoting team learning and
promoting system thinking, and forming team synergy to refine optimization strategies, and
propose optimization plans from three aspects: changing leadership roles, optimizing
organizational structure, and improving institutional systems.

This paper takes Company B as a case study, diagnoses its main problems in the process

of building a learning organization and puts forward relevant optimization strategies, hoping
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ABSTRACT

to enrich the case study of learning organization construction and provide reference for the
construction and optimization of learning organizations in traditional manufacturing
enterprises.
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