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Abstract

Working capital management is an important part of the financial management of
modern enterprises. In recent years, under the complex social and economic situation
and fierce competition, the level of working capital management directly affects the
performance and survival of a company. With the booming development of China's
economy, the competition among various industries has become more obvious, and
the construction industry is no exception. Working capital is a part of a company that
needs special attention. In order to ensure the normal operation and profitability of the
company, enterprises should manage working capital effectively. In order to quickly
adapt to market development, only by continuously improving the operation mode of
working capital management and enhancing the level of working capital management
of enterprises can we promote the development of enterprises. However, the
traditional working capital management concepts and methods are difficult to
integrate into the modern complex and diverse market environment. At present, the
new trend of working capital management is the management model integrating new
theories such as supply chain management theory and customer relationship
management theory.

Therefore, this paper selects SJ construction company as the case study object,
and adopts the case study method and comparative study method to discuss the
working capital of SJ enterprise under the traditional working capital model, and then
this paper studies the working capital management of SJ company under the
perspective of supply chain and finds its shortcomings. This paper firstly analyzes the
current situation of SJ's working capital management in terms of bidding and
procurement, construction production and completion settlement. Secondly, the
entropy method is used to evaluate 11 indicators of current assets and current
liabilities, calculate the weights of each indicator, and find out the main problems of
working capital by combining the current situation and data. Finally, in view of the
existing problems, suggestions are made to optimize working capital management and

provide corresponding improvement strategies and safeguards to improve the



company's profitability and competitiveness, such as strengthening the management
and construction of supplier relationships in bidding and procurement, improving the
efficiency of material procurement and formulating reasonable payment plans,
standardizing the management of current accounts in construction production, and
improving the management system of accounts receivable in completion settlement.

From the perspective of supply chain, this paper discusses how to strengthen the
management of working capital, in order to play a certain reference role for SJ and
other construction units to improve the management of working capital.

Key words: Supply chain management, Working capital management,

Construction enterprises
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% 3-1 SJ A 2016-2020 X EiF &8t

ST 2016 2017 2018 2019 2020
B AR B 25 (7T) 0.1994 0.2494 0.3549 0.4886 0.8988
B B 14 58 72 (OT) 3.1287 3.5802 2.9889 10.147 3.8013
AL OT) 0.8049 1.0258 0.6426 3.769 0.4647
BRASTANEGE) 10789 1.2452 1.0959 4.1518 1.9002
RSV ON()! 36.26 79.04 75.72 1045 1277
15 & R (12, 78) 1.228 1.949 2.814 15.38 28.29
Bl i AR LK -5.02 117.99 -4.2 1280.54 22.18
%

5%%#%33 11.89 9.11 12.15 19.75 26.42
MOV PR 3 % (i 2.35 4.48 4.48 2.06 1.81
) (%)

B Z (%) 8.79 9.66 9.67 6.98 7.82
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A S HRRRE HFEBRE
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TR . S) AT RAZINEN EE W e E R, MimfEmEmae 1. BAg e

IZREST
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z

N

33SI ANBIEEREHEMREBENST

331SIAREBEEEMTR

ACGEEL T SI AT H 2016 4E A 2020 EE i B &R, Wk 3-2 s
32 SJIAFEIH 2016 £ & 2020 £HEE% S (i)

REH 2016 2017 2018 2019 2020
Rms 1,035 1,378 1,432 1,757 1,973

A Gy G Rt e 90 105 126 187 38,763

I U ZE 4 23,453 30,218 44,979 67,329 216,701
AT M 2 4,459,545 5438313 5,523,567 7,124,031 9,206,318
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#3-2 SJAFIH 2016 4EZE 2020 £EHEER S (L) (8)

A} K 2k 165,324 189,439 197,776 248,584 162,597
oA R UK 988,764 1,123,725 1,227,906 1,821,296 574,355
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—FEN B AER 0 0 0 1,800 2,800
B
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W A<} B4 486,432 543,752 579,945 662,962 1,107,508
W7 A< ¢ 3,711,903 5,039,504 6,213,267 7,001,574 8,651,927
TS 2k 289,325 354,786 379,599 525,833 1,262,918
HoAth RifT 2k 787,908 864,218 986,468 1,149,126 1,267,457
I AsF HR T 3557 108,765 118,876 127,898 133,669 173,715
HoAth 7 5 Fu A% 8,560 16,620 25,370 616,300 803,000
—HENBIHMIER O 0 0 578,700 284,800

B it

I AE R o 164,498 180,035 184,547 172,509 194,672
R 5,953,478 7,607,973 8,986,061 10,840,673 14,288,880
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S EARIEA.

BE 2020 4F, S) ARIEMBEEHRBIAE [ 1973 Jijt, SI ARMEHEEH
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