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ABSTRACT

ABSTRACT

A good incentive mechanism is the key to attracting talents, retaining talents,
stimulating the subjective initiative of talents. Entering the new era, the economic
and financial situation at home and abroad is becoming increasingly complex and
severe, The tasks of G Bank are increasing, the work requirements are becoming
higher, and the work is becoming more difficult to meet the requirements of the
development of the new era and the change of the financial market. At the same
time, because of the background of the COVID-19 epidemic, G Bank strictly
implement the policy requirements of "tightening life" in recent years, the staff
benefits reduced significantly, the contradiction of increasing work tasks and
reduced salary income is increasingly prominent, so that most employees have a
sense of loss, fatigue, feel confused about the future. The current incentive
mechanism of G Bank has been unable to meet the needs of industry development
and employee growth in the new era, it is urgent to build and optimize the
incentive mechanism in line with the actual situation, so that G Bank can release
the maximum potential of human resources under limited conditions, to improve
the sense of belonging, sense of gain and happiness of G Bank staff, and maintain
the stability of talent team.

In this thesis, G Bank as the research object, comprehensive use of literature
research, questionnaire survey, interview and other methods to study the incentive
mechanism of G Bank.First of all, this thesis summarizes the relevant theories and
research status of incentive mechanism to understand the current research progress,
direction and methods of incentive theory. Then, it systematically analyzes the
current situation and main contradictions of human resources in G Bank,
demonstrates the necessity and urgency of constructing and optimizing the
incentive mechanism, and concludes the six main incentive mechanisms in G Bank,
namely, salary incentive, promotion incentive, target assessment incentive, spirit

incentive, training incentive and negative incentive. Next, the author conducted a
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satisfaction survey on the status quo of six incentive mechanisms for GZ branch
employees by using the Likert Five-point Scale. At the same time, the author
comprehensively used the interview method to analyze the problems existing in
the current incentive mechanism and dug into the causes of the problems. Finally,
based on the overall strategic situation of human resource management of G Bank,
this thesis puts forward a series of optimization countermeasures based on the
two-factor theory, aiming at eliminating the dissatisfaction brought by health
factors and increasing the incentive effect of incentive factors. In terms of health
factors, the first is to optimize the compensation incentive mechanism; Second, we
will improve the supporting welfare guarantee mechanism. In terms of incentive
factors, the first is to optimize the promotion incentive mechanism; The second is
to optimize the staff target assessment system and effectively use the assessment
results; The third is to optimize training incentives to meet the growth needs of
employees; Fourth, enrich the connotation of spiritual encouragement.

By optimizing the employee incentive mechanism of G Bank, this thesis
strives to enhance the entrepreneurial enthusiasm of all the staff members of G
Bank, so as to provide a strong guarantee for improving the executive force and
combat effectiveness of grassroots branch, better serving market players, and
promoting the sound development of local economy and finance. It is hoped that
the optimization and improvement of the incentive mechanism of G Bank can
provide some reference for the improvement of the incentive problem of grassroots

banks in other regions.

Keywords: Bank employee; Incentive mechanism; Two-factor theory

incentive; Optimization
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