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Abstract

In the background of the rapid development of higher education,private colleges
and universities have started to enter the stage of rapid development,and their school
quality and scale have been significantly improved.As the main bearer of teaching
work,the quality level of teaching team directly affects the teaching quality of colleges
and universities,so private colleges and universities should pay more attention to the
quality of teaching team if they want to improve their competitiveness.After more
than ten years' development,Hunan RJ Vocational and Technical University has
developed into a relatively standardized university,and the quality of its teaching team
has been significantly improved,and the quality of talent cultivation has been
continuously improved.Although the development situation of Hunan RJ Vocational
and Technical University is good,there are still some aspects of problems,especially in
the construction of the teaching team.In the construction of the school's teaching
team,performance assessment and management is a more critical link,however,its
performance assessment system for teachers is not optimized in time,which makes it
difficult to adapt to the current needs of teacher development.Therefore,in the future
reform,we can focus on the optimization of performance appraisal,which will not only
help the stability of the teaching team,but also help to improve the efficiency and
effectiveness of talent cultivation,and promote the formation of the employment mode
of"'the mediocre,the mediocre,and the capable"in the school,so as to better guide the
teachers to continuously improve their personal abilities.

The research object of this paper is Hunan RJ Vocational and Technical
University,and the methods of literature review and questionnaire survey are used to
investigate and analyze the current situation of teachers' performance appraisal in this
university,mainly from performance appraisal department and objectives,main
subjects,indexes and contents,application of results,and appraisal process.And through
the questionnaire survey,we analyzed the teachers' awareness about the purpose of
performance appraisal,the satisfaction of indicators,the reasonableness of results,and
the role of appraisal results.Combining the results of the survey and analysis,it is
found that the current performance appraisal system of teachers in Hunan RJ
Vocational and Technical University mainly has problems in terms of unclear target

orientation,insufficient perfection of the main body,difficulty in scientific reflection of

II



teachers' teaching effectiveness in index settings,poor feedback channels of
results,and limited scope of application of results,etc.The reasons leading to these
problems are also analyzed in depth,mainly in terms of the college management level
affecting the performance appraisal The main reasons for these problems are that the
management level of the college affects the development of performance appraisal,the
lack of in-depth analysis and research on performance appraisal indexes,and the
backwardness of performance appraisal feedback and management mechanism.

This paper optimizes the objectives,methods,subjects,contents and
Indexes,results application and processes of performance appraisal in the light of the
development status of Hunan RJ Vocational and Technical University.In order to
ensure the smooth implementation of the optimized performance appraisal
system,safeguards are proposed in terms of organization,ideology,quality of appraisal

subjects,communication and feedback mechanisms,etc.
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